
Nonprofit Administration Model©

Additional nonprofit resources, including articles, 
blog posts, and recorded webcasts, are  

available at capincrouse.com

Questions? Contact:
Rob Faulk, Partner  

Church and Denomination Services Director 

 rfaulk@capincrouse.com | 505.50.CAPIN ext. 1652
Nonprofit Administration Model  
© Copyright 2020 Robert Faulk

1

http://capincrouse.com


Ministry/Budget Alignment Tool

 Ministry:         Ministry Leader:

 Key Ministry Areas                    Goals for This Year            Individual Ministry Activities

 What Are the Obstacles?                 What Are the Resources?

 Staffing Plan for the Budget Year

 Name                                  Position/Role                             Salary/Hours Per Week
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 Ministry:         Ministry Leader:

 Overall Ministry Goals         Individual Ministry Goals           How Goals Support Overall  
                     Goals/Comments

Goals Alignment Worksheet
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